iTO
DERS KATALOG FORMU
(COURSE CATALOGUE FORM)

Dersin Adi Course Name
is Planlamasi Business Planning
Ders Uygulamasi, Saat/Hafta
(Course Implementation, Hours/Week)
Kodu Yariyihi Kredisi AKTS Kredisi Ders Uygulama Laboratuar
(Code) (Semester) | (Local Credits) (ECTS Credits) (Theoretical) (Tutorial) (Laboratory)
END 443E 7 3 4 3 - -
Boliim / Program Endistri Mihendisligi Bolimu
(Department/Program) | (Industrial Engineering Department)
Dersin Tiirii Secimli Dersin Dili ingilizce
(Course Type) (Elective) (Course Language) (English)
Dersin Onkosullar 3. sinif sart1,4.Sinif
(Course Prerequisites)
Dersin mesleki bilesene Temel Bilim Temel Mihendislik Miihendislik Tasarim insan ve Toplum
katkisi, % (Basic Sciences) (Engineering Science) | (Engineering Design) Bilim
(Course Category (General Education)
by Content, %) 45% 55%

o Dusunce asamasindan baglayarak olusturma asamasina kadar bir isi planlamayl 6gretmek,
Dersin Igerigi organizasyonun girecegi is alanlarini segcmeyi 6gretmek, bir is alanina girmek icin degerlendirme
yaklagimlarini 6gretmek.

(Course Description)

To teach how to plan a business starting from the phase of thought till the phase of business
generation, to teach how to select the business areas that an organization will enter, to teach
evaluation approaches to enter a business area.

I. Birigletmenin, diislince agsamasindan uygulama asamasina kadar nasil planlanacagini

Dersin Amaci ogretmek,
Il. Birigletmenin hangi alanlarda is sahasina gireceginin nasil belirlenecegini 6gretmek,
(Course Objectives) lll. ls sahasina girigsi degerlendirme yaklasimlarini 6gretmek.

I. To teach how to plan a business starting from the phase of thought till the phase of
business generation,
Il. To teach how to select the business areas that an organization will enter,
Ill. To teach evaluation approaches to enter a business area.

. Isi ve icinde bulundugu ortami degerlendirmek

Dersin Ogrenme Il. Alternatif is sahasi belirlemek.
Ciktilan l1I. is bélimlerini ve pazarlama stratejilerini belirlemek.
(Course Learning IV. Fiyatlandirma stratejisi gelistirmek.
Outcomes) V. Sermaye gereksinimlerini belirlemek.
VI. Maliyetleri belirlemek.
Ogrenciler su bilgi ve VII. Fonlama yéntemleri segcmek.

becerileri kazanacaktir: | VIII. is plani ile ilgili degerlendirmeler yapmak

(Students will be able . Evaluate business and its environment,
to:) Il. Define alternative business area,
IIl. Define business segments and marketing strategies,
IV. Develop pricing strategies,
V. Define capital needs,
VI. Define expenditure,
VII. Select funding methods,
VIIl. Make evaluations of business plan.




Ders Kitabi
(Textbook)

Diger Kaynaklar
(Other References)

I. Johnson, R .1990 The 24 Hour Business Plan. Century Business
Il. Zambruski, M. S. 1999 The Business Analyser and Planner. AMACOM
lll. Friend, G., Zehle, S. 2004 Guide to Business Plan. Profile Books Ltd.

IV. Sandhusen, R.L. 2000 Marketing.

V. Shim, J.K. 2000 Barron’s Financial Management.

VI. Lecture notes

Odevler ve Projeler

(Homework & Projects

Bir is planinin nasil hazirlanacagina dair bilgi ve beceri vermek amaciyla bir igletme
icin is plani projesi hazirlanacaktir.

In order to give the knowledge and ability to conduct a business plan, students will be
asked to conduct a business plan project for a company.

Laboratuar Uygulamalari

(Laboratory Work)

Bilgisayar Kullanimi

(Computer Use)

Diger Uygulamalar

(Other Activities)

Ogrenme siirecini desteklemek icin dersin égrenme giktilari ile ilgili sinif uygulamalari
yaptirilacaktir.

In order to enhance learning, class exercises related with the course learning
outcomes will be conducted.

Basari Degerlendirme
Sistemi

(Assessment Criteria)

Faaliyetler Adedi Degerlendirmedeki Katkisi, %
(Activities) (Quantity) (Effects on Grading, %)
Yil i¢i Sinavlari 1 20%

(Midterm Exams)

Kisa Sinavlar
(Quizzes)

Odevler
(Homework)

Projeler
(Projects)

Dénem Odevi/Projesi 1 30%
(Term Paper/Project)

Laboratuar Uygulamasi

(Laboratory Work)

Diger Uygulamalar 1 10%
(Other Activities)

Final Sinavi 1 40%

(Final Exam)




DERS PLANI

Dersin
Hafta Konular Ciktilar
Giris I
2 Pazarin ve gevrenin gézden geciriimesi |
3 is alanlarinin belirlenmesi I
4 is alanlarinin belirlenmesi I
5 Bélimlendirme I
6 Pazarlama Stratejisi 1
7 Fiyatlama politikas! v
8 Satig Tahmini VI
9 Sermaye harcamalari \%
10 Gider tahmini VI
1 Kar tahmini IV, VI
12 Nakit akis! tahmini VI, VII
13 Planin degerlendiriimesi Vi
14 Genel degerlendirme VilI
COURSE PLAN
Course
Weeks Topics Qutcomes
1 Introduction |
2 Scanning the market and the environment [
3 Identify business areas Il
4 Identify business areas Il
5 Segmentation T
6 Marketing strategy 1T
7 Pricing policy v
8 Sales forecasting VI
9 Expenditure forecast \%
10 Capital expenditure VI
1 Profit forecast IV, VI
12 Cash flow forecast VI, Vil
13 Funding review VI
14 General review VI




Dersin Endiistri Miihendisligi Programiyla iligkisi

Katki
Programin mezuna kazandiracagi bilgi ve beceriler (programa ait giktilar) Seviyesi
1|12 3
1 Matematik, fen bilimleri ve muhendislik ile ilgili bilgileri uygulama becerisi
2 Deney tasarlama, uygulama ve verileri analiz edip yorumlama becerisi
3 Ekonomik, toplumsal, politik, etik, saglik ve guvenlik, Uretilebilirlik ve strdurebilirlik gibi kisitlari X
dikkate alarak bir sistem, bir Griin veya Urun bileseni ya da bir slre¢ tasarlama becerisi
4 Cok disiplinli takimlar iginde ¢alisma yapma becerisi X
5 Muihendislik problemlerini belirleme, formiile etme ve ¢ézme becerisi
6 Endustri Muhendisligi mesleginin etik ilkelerini ve getirdigi sorumluluklari anlama
7 Etkin iletisim kurma becerisi X
8 Kiresel anlamda mihendislik ¢oztmlerinin ekonomik, ¢cevresel ve toplumsal etkilerini anlayabilmek
icin gerekli egitim
9 Yasam boyu 6grenme becerisi
10 | Cagdas konularla ilgili bilgi
11 | Muhendislik uygulamalari icin gerekli olan teknikleri, becerileri ve cagdas mihendislik araglarini X
kullanma becerisi
12 | Is diinyasinda bilgisini uygulama becerisi X
13 | Yonetim bilgi ve becerileri X
Az, 2. Kismi, 3. Tam
Relationship between the Course and Industrial Engineering Curriculum
Level of
Program Outcomes Contribution
1 2 3
1 An ability to apply knowledge of mathematics, science, and engineering
2 An ability to design and conduct experiments, as well as to analyze and interpret data
3 An ability to design a system, component, or process to meet desired needs within realistic
constraints such as economic, environmental, social, political, ethical, health and safety, X
manufacturability, and sustainability
4 An ability to function on multidisciplinary teams X
5 An ability to identify, formulate, and solve engineering problems
6 An understanding of professional and ethical responsibility
7 An ability to communicate effectively X
8 The broad education necessary to understand the impact of engineering solutions in a global,
economic, environmental, and societal context
9 A recognition of the need for, and an ability to engage in life-long learning
10 J A knowledge of contemporary issues
11 | An ability to use the techniques, skills, and modern engineering tools necessary for engineering X
practice.
12 | Ability to apply his/her knowledge in business X
13 | Knowledge and skills of management X
1: Little, 2. Partial, 3. Full
Diizenleyen (Prepared by) Tarih (Date) Imza (Signature)
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