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Dersin Adi Course Name
Rekabet Yonetimi Competition Management
Ders Uygulamasi, Saat/Hafta
(Course Implementation, Hours/Week)
Kodu Yariyihi Kredisi AKTS Kredisi Ders Uygulama Laboratuar

(Code) (Semester) | (Local Credits) (ECTS Credits) (Theoretical) (Tutorial) (Laboratory)
END 374 6 3 4 3 - -

Boliim / Program EndUstri Muhendisligi / Endustri Mihendisligi

(Department/Program) | (Industrial Engineering / Industrial Engineering )

Dersin Tiirii Secmeli Dersin Dili Turkce

(Course Type) (Elective) (Course Language) (Turkish)

Dersin Onkosullari -
(Course Prerequisites)

Dersin mesleki bilesene Temel Bilim Temel Miihendislik Miihendislik Tasarim insan ve Toplum
katkisi, % (Basic Sciences) (Engineering Science) | (Engineering Design) Bilim
(Course Category (General Education)
by Content, %) 60% 40%

Rekabetin ve organizasyonel doga kavramlarinin énemini tanimlamak ve vurgulamak. Rekabet
Dersin igerigi kavraminin gelisimini ve organizasyonlarin rekabet Ustunligu gerekliliklerini agiklamak. Rekabet
bakis agisi ile yonetimdeki yeni paradigmalarin ve yaklasimlarin gerisindeki felsefe ve altyapiyi
(Course Description) anlamak.

Defining and highlighting the importance of competition and organizational nature concepts.
Explaining the development of competition conception and the requirements to be done for
competitiveness of organizations. Explaining the philosophy and infrastructure that stands behind
the new paradigms and approaches in management by the competition point of view.

I. Rekabet ve organizasyonel ¢evre kavramlarinin tanimlanarak dnemlerinin vurgulanmasi.

Dersin Amaci Il. Rekabet disuncesinin gelisimi ve 6rgutlerin rekabet edebilmesi icin yapmasi gerekenlerin
anlatiimasi.
(Course Objectives) Ill. Yonetimdeki yeni yaklasimlarin arkasindaki diigince alt yapisini ve felsefesini “Rekabet”

penceresinden agiklamak

I. Defining and highlighting the importance of competition and organizational nature concepts
Il. The development of competition concept and the requirements to be done for
competitiveness of organizations
Ill. Explaining the philosophy and infrastructure that stands behind the new paradigms and
approaches in management by the competition point of view

I. Organizasyonel gevre kavramini ve rekabet kavramini anlamak

Dersin Ogrenme Il. Orgutlerin rekabet edebilmesi icin rekabet unsurlarini ve kaynaklarini kavramak
Ciktilar lll. Rekabet guctni dlgmek

(Course Learning IV. Yonetimdeki yeni yaklasimlari “Rekabet” penceresinden degderlendirerek yeni stratejiler
Outcomes) Uretmek

V. Odevlerde ve projelerde takim galismasi uygulamak

Ogrenciler su bilgi ve
becerileri kazanacaktir:

(Students will be able |. Understand the concepts of organizational nature and competition

to:) Il. Understand the factors and sources that affect the competitiveness of the organization

lll. Learn to measure competitiveness

IV. Generate new strategies by assessing the new concepts in management from the
competition point of view.

V. Apply team work in their homework and projects.




Ders Kitabi
(Textbook)

Diger Kaynaklar
(Other References)

I. Hamel G., Heene. A. (1994), “Competence-based Competition”, Wiley, New York
II. Luftman, J.N. (1996), “Competing in the Informational Age, Strategic Alignment in
Practice”, Oxford University Press, London
lll. Cobral, L.M.B. (2000), “Readings in Industrial Organization", Black Well, New York

Odevler ve Projeler

(Homework & Projects)

Ogrenciler bir yeni ydénetim yaklasimini ve bu yaklasimi rekabet penceresinden

degerlendirir, raporlar ve sunar.

Ogrenciler, bir sektérii rekabet kosullari acisindan inceler ve sunar.

Students choose one of the management approaches, evaluate it from the competition
point of view, prepare it in a report format and make a presentation in the class.
Students examine the industry in terms of competition and presents.

Laboratuar Uygulamalari

(Laboratory Work)

Bilgisayar Kullanimi

(Computer Use)

Diger Uygulamalar

(Other Activities)

Basari Degerlendirme
Sistemi

(Assessment Criteria)

Faaliyetler
(Activities)

Adedi
(Quantity)

Degerlendirmedeki Katkisi, %
(Effects on Grading, %)

Yil igi Sinavlari
(Midterm Exams)

1

25%

Kisa Sinavlar
(Quizzes)

Odevler
(Homework)

Projeler
(Projects)

Dénem Odevi/Projesi
(Term Paper/Project)

35%

Laboratuar Uygulamasi
(Laboratory Work)

Diger Uygulamalar
(Other Activities)

Final Sinavi
(Final Exam)

40%




DERS PLANI

Dersin
Hafta Konular Ciktilar

1 Ders lgeriginin Tanitilmas! Ve Organizasyonel Cevre I, 1l

2 Cevre ve Cevrenin Degisimi Il

3 Rekabet Kavrami Il

4 Rekabet Kavrami ve Rekabet Kriterleri 11, 1

5 Rekabet Kriterleri ve Rekabet Kaynaklari I, 1

6 Stratejik Yonetim ve Rekabet I, IV

7 Rekabet Stratejileri 11, IV

8 Rekabet Stratejileri I, IV

9 Sure¢ Yonetimi ve Rekabet I, IV
10 Surec Yonetimi ve Rekabet I, IV
11 Kdltir Yonetimi ve Rekabet I, v, VvV
12 Bilgi Yonetimi ve Rekabet I, 1v, vV
13 Degisim Muhendisligi, Degisim Ydnetimi ve Rekabet I, v,V
14 Yetkinliklere Dayali Yénetim ve Rekabet I, IV, V

COURSE PLAN
Course
Weeks Topics Outcomes

1 Introduction of the course plan and Organizational Nature I, Il

2 Nature and Chance of Nature Il

3 Competition Concept Il

4 Competition Concept and Competition Criteria I, 1

5 Competition Criteria and Competition Sources I, 1

6 Strategic Management and Competition I, Iv

7 Competition Strategies I, IV

8 Competition Strategies I, IV

9 Process Management and Competition I, IvV

10 Process Management and Competition I, IvV

11 Culture Management and Competition I, v,V
12 Knowledge Management and Competition I, v, vV
13 Reengineering, Change Management and Competition I, v, v
14 Competency Based Management and Competition I, IV, V




Dersin Endiistri Miihendisligi Programiyla iligkisi

Katki
Programin mezuna kazandiracagi bilgi ve beceriler (programa ait giktilar) Seviyesi
11213
1 Matematik, fen bilimleri ve mihendislik ile ilgili bilgileri uygulama becerisi
2 Deney tasarlama, uygulama ve verileri analiz edip yorumlama becerisi
3 Ekonomik, toplumsal, politik, etik, saglik ve guvenlik, Uretilebilirlik ve strdurebilirlik gibi kisitlari
dikkate alarak bir sistem, bir lrlin veya Urln bileseni ya da bir slreg tasarlama becerisi
4 Cok disiplinli takimlar iginde ¢alisma yapma becerisi X
5 Miihendislik problemlerini belileme, formile etme ve ¢cézme becerisi X
6 Endustri Muhendisligi mesleginin etik ilkelerini ve getirdigi sorumluluklari anlama X
7 Etkin iletisim kurma becerisi X
8 Kiresel anlamda mihendislik ¢oztmlerinin ekonomik, ¢cevresel ve toplumsal etkilerini anlayabilmek
icin gerekli egitim
9 Yasam boyu 8grenme becerisi
10 | Cagdas konularla ilgili bilgi X
11 | Muhendislik uygulamalari icin gerekli olan teknikleri, becerileri ve cagdas mihendislik araglarini X
kullanma becerisi
12 | Is diinyasinda bilgisini uygulama becerisi X
13 | Yonetim bilgi ve becerileri X
1Az, 2. Kismi, 3. Tam
Relationship between the Course and Industrial Engineering Curriculum
Level of
Program Outcomes Contribution
1 2 3
1 An ability to apply knowledge of mathematics, science, and engineering
2 An ability to design and conduct experiments, as well as to analyze and interpret data
3 An ability to design a system, component, or process to meet desired needs within realistic
constraints such as economic, environmental, social, political, ethical, health and safety,
manufacturability, and sustainability
4 An ability to function on multidisciplinary teams X
5 An ability to identify, formulate, and solve engineering problems X
6 An understanding of professional and ethical responsibility X
7 An ability to communicate effectively X
8 The broad education necessary to understand the impact of engineering solutions in a global,
economic, environmental, and societal context
9 A recognition of the need for, and an ability to engage in life-long learning
10 J A knowledge of contemporary issues X
11 | An ability to use the techniques, skills, and modern engineering tools necessary for engineering X
practice.
12 | Ability to apply his/her knowledge in business X
13 | Knowledge and skills of management X
: Little, 2. Partial, 3. Full
Diizenleyen (Prepared by) Tarih (Date) Imza (Signature)

Haziran 2013




