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Dersin Adi Course Name
Proje YOnetimi Project Management
Ders Uygulamasi, Saat/Hafta
(Course Implementation, Hours/Week)
Kodu Yanyili Kredisi AKTS Kredisi Ders Uygulama Laboratuar

(Code) (Semester) | (Local Credits) (ECTS Credits) (Theoretical) (Tutorial) (Laboratory)
END 339 6 3 4 3 0 0
END 339 E

Boliim / Program Endustri Mihendisligi

(Department/Program) | (Industrial Engineering)

Dersin Tiirii Secmeli Dersin Dili Tirkge/Ingilizce

(Course Type) (Elective) (Course Language) (Turkish/English)

Dersin Onkosullan -
(Course Prerequisites)

Dersin mesleki bilegene Temel Bilim Temel Miihendislik Miihendislik Tasarim insan ve Toplum
katkisi, % (Basic Sciences) (Engineering Science) | (Engineering Design) Bilim
(Course Category (General Education)
by Content, %) 20% 60% 20%

. Proje YOnetimin Temel Asamalari, Proje Yonetim Teknikleri, Bilgisayar Destekli Proje Yonetimi
Dersin Igerigi

(Course Description)

Main Stages of Project Management, Project Management Techniques, Computer Aided Project
Management

Proje yonetiminin temel agamalarinin ve projelerin planlanmasi, ydratiulmesi ve kontroll igin
Dersin Amaci kullanilan proje yonetimi tekniklerinin 6gretilmesi.

(Course Objectives)

Giving information about the main stages of project management and the project management
techniques used for project planning, execution and control.

I. Proje yénetiminin temel agamalarini 6grenmek

Dersin Ogrenme Il. Proje yonetim araclarini 6grenmek
Ciktilan Ill. Kritik Yol Yontemini 6grenmek
(Course Learning IV. Program Degerlendirme ve Gézden Gegirme Teknigini 6grenmek
Outcomes) V. Kaynak programlamayi 6grenmek
VI. Projeyi hizlandirmayi 6grenmek
Ogrenciler su bilgi ve VII. Proje organizasyon yapilarini 6grenmek
becerileri kazanacaktir: | VIIl. Projelerde takimlasma surecini 6grenmek
(Students will be able IX. Bilgisayar destekli proje yonetimini 6grenmek
to:)

I. Learn the main stages of project management
Il. Learn the project management techniques
lll. Learn Critical Path Method (CPM)
IV. Learn Program Evaluation and Review Technique (PERT)
V. Learn resource programming in projects
VI. Learn project crashing
VII. Learn project organization types
VIIl. Learn team management in projects
IX. Learn computer aided project management




Ders Kitabi
(Textbook)

Diger Kaynaklar
(Other References)

I. Lewis, J.P. (2006), “Fundamentals of Project Management’, Amacom, 3rd ed.,

New York

Il. Kerzner, H. (2003), “Project Management: A Systems Approach to Planning,
Scheduling, and Controlling”, Eighth Edition, John Wiley&Sons Inc., Hoboken,

New Jersey

Ill. Project Management Ins. (2000), “A Guide to the Project Management Body of
Knowledge”, PMBOK Guide, Newtown Square, Pennsylvania

IV. Lecture notes

Odevler ve Projeler

(Homework & Projects)

Derste anlatilanlarin  timunan,
uygulanacag bir grup projesi.

Makale arastirma 6devi

gercek yasamdan bir Ornek calisma iginde

A group project about the application of the content of the course in a real life

example.
Article research homework

Laboratuar Uygulamalari

(Laboratory Work)

Bilgisayar Kullanimi

(Computer Use)

MS Ofis Programlari, MS Project

MS Office Programs, MS Project

Diger Uygulamalar

(Other Activities)

Basari Degerlendirme
Sistemi

(Assessment Criteria)

Faaliyetler
(Activities)

Adedi
(Quantity)

Degerlendirmedeki Katkisi, %
(Effects on Grading, %)

Yil Igi Sinavlari
(Midterm Exams)

1

20%

Kisa Sinavlar
(Quizzes)

Odevler
(Homework)

12,5%

Projeler
(Projects)

Dénem Odevi/Projesi
(Term Paper/Project)

27,5%

Laboratuar Uygulamasi
(Laboratory Work)

Diger Uygulamalar
(Other Activities)

Final Sinavi
(Final Exam)

40%




DERS PLANI

Dersin
Hafta Konular Ciktilar
1 Proje Tanimi, Proje Degerlendirme, Proje Planlama Evreleri |
2 Proje YOnetiminin Temel Asamalari-1 |
3 Proje YOnetiminin Temel Asamalari-2 |
4 Proje Yénetim Araglari (is programlari, Kaynak Programlari), Sematik Modeller, Ok Diyagramlari Il
5 Kritik Yol Yéntemi (CPM) I, 11
6 Program Degerlendirme ve Gézden Gegirme Teknigi (PERT) I, vV
7 Blok Diyagramlari Il
8 Kaynak Programlama (Seri-Paralel Kaynak Tahsis Yontemleri) \%
9 Projenin Hizlandirimasi, Kritik Sure ve Hizlandirma Maliyeti Belirlemede Dogrusal Programlama VI
10 is Ayrisim Yapisi, Organizasyon Ayrisim Yapisi Il
11 Projelerde Orgiitienme, Takimlagsma Siireci Vil, VI
12 Bilgisayar Destekli Proje Yonetimi (MS Project) IX
13 Proje Sunumlari-1 I,
14 Proje Sunumlari-2 I,
COURSE PLAN
Course
Weeks Topics Outcomes
1 Project Definition, Project Selection, Phases of Project Planning |
2 Main Stages of Project Management-1 |
3 Main Stages of Project Management-2 |
4 P_roject Management Tools (Work Programs, Resource Programs) Schematic Models, Arrow 0
Diagrams
5 Critical Path Method (CPM) 11, 11
6 Program Evaluation and Review Technique (PERT) I, IV
7 Block Diagrams Il
8 Resource Programming (Serial and Parallel Resource Constrained Project Scheduling) V
9 Project Crashing, Determination of Crashing Cost and Critical Time by Linear Programming \
10 Work Breakdown Structure, Organization Breakdown Structure 1l
11 Project Organization Structures, Team Management in Projects VII, Vil
12 Computer Aided Project Management (MS Project) IX
13 Project Presentaitons-1 I-
14 Project Presentaitons-2 I, 1l




Dersin Endiistri Miihendisligi Programiyla iligkisi

Katki
o ) ) Seviyesi
Programin mezuna kazandiracagi bilgi ve beceriler (programa ait giktilar) 1 > 3
1 Matematik, fen bilimleri ve mihendislik ile ilgili bilgileri uygulama becerisi X
2 Deney tasarlama, uygulama ve verileri analiz edip yorumlama becerisi
3 Ekonomik, toplumsal, politik, etik, saglk ve glvenlik, tretilebilirlik ve strdurebilirlik gibi kisitlari X
dikkate alarak bir sistem, bir Griin veya (rln bileseni ya da bir slire¢ tasarlama becerisi
4 Cok disiplinli takimlar iginde galisma yapma becerisi X
5 Mihendislik problemlerini belirleme, formiile etme ve ¢ézme becerisi X
6 Enddstri Mihendisligi mesleginin etik ilkelerini ve getirdigi sorumluluklari anlama
7 Etkin iletisim kurma becerisi X
8 Kiresel anlamda miihendislik ¢goziimlerinin ekonomik, cevresel ve toplumsal etkilerini anlayabilmek
icin gerekli egitim
9 Yasam boyu 6grenme becerisi X
10 | Cagdas konularla ilgili bilgi X
11 Muihendislik uygulamalari igin gerekli olan teknikleri, becerileri ve gagdas miihendislik araglarini X
kullanma becerisi
12 | is diinyasinda bilgisini uygulama becerisi X
13 | Yonetim bilgi ve becerileri X
1: Az, 2. Kismi, 3. Tam
Relationship between the Course and Industrial Engineering Curriculum
Level of
b Contribution
rogram Outcomes 1 > 3
1 An ability to apply knowledge of mathematics, science, and engineering X
2 An ability to design and conduct experiments, as well as to analyze and interpret data
An ability to design a system, component, or process to meet desired needs within realistic
3 constraints such as economic, environmental, social, political, ethical, health and safety, X
manufacturability, and sustainability
4 An ability to function on multidisciplinary teams X
5 An ability to identify, formulate, and solve engineering problems X
6 An understanding of professional and ethical responsibility
7 An ability to communicate effectively X
8 The broad education necessary to understand the impact of engineering solutions in a global,
economic, environmental, and societal context
9 A recognition of the need for, and an ability to engage in life-long learning X
10 | A knowledge of contemporary issues X
11 An ability to use the techniques, skills, and modern engineering tools necessary for engineering X
practice.
12 | Ability to apply his/her knowledge in business X
13 | Knowledge and skills of management X
1: Little, 2. Partial, 3. Full
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