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DERS KATALOG FORMU
(COURSE CATALOGUE FORM)

Dersin Ad1 Course Name
Denizcilikte Orgiitsel Yonetim ve Davranis Organizational Management and Behavior in Maritime
. Ders Uygulamasi, Saat/Hafta
Kodu Yariyih Kredi AKIZ?_F?'S' (Course Implementation, Hours/Week)
(Code) |(Semester) | (Credit) Credits) Ders Uygulama Laboratuvar
(Theoretical) (Tutorial) (Laboratory)
DFH 321E 5 2 3 2 0 0
Boliim/Program Deniz Ulastirma Isletme Miihendisligi
Department/Program) (Maritime Transportation Management Engineering)
Dersin Tiirii Se¢meli Dersin Dili Ingilizce
Course Type) (Selective) (Course Language) (English)
Dersin Onkosullar: Yok
Course Prerequisites) (None)
Temel Bilim Temel Miihendislik | Miihendislik Tasarim | insan ve Toplum Bilim
Dersin Mesleki Bilesene Katkasi, % | gagjc sciences) | (Engineering Science) | (Engineering Design) | (General Education)
Course Category by Content, %) - 5 - 100

Dersin icerigi
Course Description)

Yonetimin temel unsurlari. Orgiit kavramu ve cesitleri. Gemi organizasyonu ve denizcilikteki
orgiitler. Kisilik ve kisilik tipleri. Algilama, atfetme ve 6grenme. Is tatmini, orgiitsel baglihik
ve motivasyon. Grup olusumu, grupla ¢aligma teknikleri ve takim ¢aligmasi. Liderlik ve
yaklagimlari. Catisma ve miizakare. Orgiitsel cevre ve teknoloji. Orgiit kiiltiirii ve iletigim.
Orgiitsel degisim ve orgiit gelistirmi. Stres ve yonetimi. Sosyal sorumluluk ve etik.

Basic concepts of management. Organisation and types of organisation. Organisations in ship
and in maritime. Individuality and types of personality. Perception, attribution and learning.
Job satisfaction, organisational commitment and motivation. Group, formation of group,
working within different groups and team work. Leadership and its approaches. Organization
change and development. Stress and stress management. Social responsibility and ethics.

Dersin Amaci
Course Objectives)

1. Yonetim ve orgiit temel kavramlarini 6gretmek.

2. Denizcilikte yer alan 6rgiit i¢i birey ve liderlik gorev, yetki ve sorumluluklarint 6gretmek.

3. Denizcilikteki orgiitlere yonetsel agidan bakabilme ve degerlendirebilme bilgi ve becerisi
kazandirmak.

1. To teach about basic concepts of management and organisation.

2. To teach about tasks, authority and responsibility in maritime organizations based on
personal and leadership.

3. To gain knowledge on assessment of maritime organisations and to give an ability about
the viewpoint of management.

Dersin Ogrenme Ciktilar:
Course Learning Outcomes)

Bu dersi basari ile tamamlayan 6grenciler;

. Yonetim ve orgiit konusunda bilgi sahibi olur,

II. Denizcilik orgiitlerindeki gorev, yetki ve sorumluluklarini 6grenir,

111. Etkin gemi organizasyonu olusumunu, kiiltiirii ve yonetimini 6grenir.

IV. Liderlik vasfi ile gemi organizasyonu igi ve dis1 uyusmazliklar1 ¢6zmeyi dgrenir.
V. Stres ve ¢atisma durumlarini yonetmeyi dgrenir.

Students who pass the course will be able to;
. Learn about management and organization.
I1. Learn his/her tasks, authority and responsibility in maritime organisations.
111. Learn about effective ship organisation, organisational culture and their management.
V. Learn about solving conflicts in the environment and ship organisation with his/her skill of
leadership.

V. Learn about management of stress and conflicts.




Ders Kitabi
(Textbook)

Stephen P. Robbins and Timothy A. Judge (2010), Organizational Behavior, 14th Ed.,
Pearson, 2011.

IMO, Personal Safety and Social Responsibilities, Model Course 1.21, 2000.
IMO, Crowd Management, Passenger Safety, Model Course 1.28, 2000.

IMO, Proficiency in Crisis Management and Human Behaviour Training, Model Course
1.29, 2000.

Diger Kaynaklar
(Other References)

1. Jefferey, R., Leadership throughout: how to  create successful enterprise, Nautical
Institute, 2007.

. Trafford, S.M., Maritime Safety: the human factors, Brighton: Book Guild, 2009.
. Manuel, M.E., Maritime risk and organizational learning, Burlington/Ashgate, 2011.
. Lee Galloway, Organization and Management, Nabu Press, 2010.

. Jason A.C., Jeffery A.L. and Michael J. W., Organizational Behaviour: Improving
Performance and Commitment in the Workplace, McGraw Hill Irwin, 2009.

6. Theotokas, I. and Harlaftis, G., Leadership in world shipping: Greek family firms in
international business, Palgrave Macmillan, 20009.

7. Stephen Linstead, Liz Fulop and Simon Lilley, Management and Organization, Palgrave
Macmillan, 2009.

8. lvancevich, J.M., Konopaske, R., Matteson, M.T., Organizational Behavior and
Management, Mc Graw-Hill , 9th Ed., 2011.
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Odev ve Projeler

(Homework and Projects)

Ders planinda belirlenen bir konu basliginin denizcilik sektdriindeki yeri ve uygulamasina
iliskin sunum yapilmasi.

Performing a presentation related to the subject within the course topics has an application
in the maritime.

Laboratuvar Uygulamalari
(Laboratory Work)

Bilgisayar Kullamim
(Computer Use)

Diger Uygulamalar
(Other Activities)

Basar1 Degerlendirme Sistemi

(Assessment Criteria)

Faaliyetler Adedi
(Activities) (Quantity)

Degerlendirmedeki Katkisi, %
(Effects on Grading, %)

Y1l i¢i Smavlar
(Midterm Exams)

1 30

Kisa Sinavlar
(Quizzes)

Odevler
(Homework)

Projeler
(Projects)

Donem Odevi/Projesi
(Term Paper/Project)

Laboratuvar Uygulamasi
(Laboratory Work)

Diger Uygulamalar
(Other Activities)

Final Sinavi 60

(Final Exam)




DERS PLANI

Hafta Konular Clllj(z:Zn
1 Yonetim tanimi ve unsurlari |
2 Orgiit kavrami ve gesitleri, orgiit siireci ve ilkeleri | I
3 Gemi organizasyonu ve denizcilikteki diger orgiitler ile iligkiler |
4 Tutum, deger, birey, kisilik ve kisilik tipleri I-11 I
5 Algilama, Atfetme ve Ogrenme I-11
6 Is tatmini ve orgiitsel bagllik, denizcilik sirketlerinde gemiadamlarmin durumu I-11 I
7 Motivasyon ve motivasyon kuramlari, denizcilik sektdriinde motivasyon faktorleri I-11
8 Orgiitlerde grup/takim y®netimi; grup/takim olusumu, cesitleri ve ozellikleri: gemi drgiitlenmesinden IR I
ornekler
9 Liderlik, liderlik yaklagimlar1 ve gemide liderlik uygulamalarina drnekler "
10 Bireysel ve orgiitsel ¢catigma, miizakare; gemide sosyal yasama iliskin yorumlar 1-111
11 Orgiitsel gevre ve teknoloji: gemi organizasyonu drnegi 11
12 Orgiit kiiltiirii ve orgiitsel iletisim; drgiit ici ve drgiitler aras1, ¢ok kiiltiirlii gemide galisma n-1v
13 Orgiitsel degisim, degisime direng ve yonetimi, drgiit gelistirmi V-V
14 Stres ve yonetimi; tiikkenmislik sendromu. Sosyal sorumluluk ve etik. Denizcilik sirketi ve gemideki durum V-V
15

COURSE PLAN

. Course
Weeks Topics Outcomes

1 Introduction to management and its components |

2 The concept of organisation and types, process and principles |

3 Organisations in ship and others in maritime and their interactions |

4 Attitudes, values, individuality, personality and personality types I-11

5 Perception, attribution and learning I-11

6 Job satisfaction and organisational commitment, seafarers situation in the shipping companies I-11

7 Motivation and its theories, motivation factors in maritime sector 1-11

g Group/Te_am management; group/team forming, types and characteristics: case studies for ship 1IN
organisations

9 Leadership, its approaches and case studies in the ship 1

10 Individual and organisational conflicts, negotiations; interpretations on social life in the ship -1

11 Organisational environment and technology: examples for ship organisations 1l

19 Organisational culture and organisational communication; within organisation and among organisations, LIV
working with multi-national crew in the ship

13 Change, resistance to change and its management, organisation development vV-v

14 Stress and its management; burnout syndrome. Social responsibility and ethics. Situation in the ship and V-V
shipping company

15




Dersin Deniz Ulastirma isletme Miihendisligi Programiyla iliskisi

Katki
Seviyesi

1 2 3

Progranun Mezuna Kazandiracag Bilgi ve Beceriler (Programa iliskin Ciktilar)

Matematik, fen ve miithendislik bilgilerini uygulama becerisi

Deney tasarlama, deney yapma, veri toplama, sonuglar1 analiz etme ve yorumlama becerisi X

Gereksinime yonelik bir sistemi, pargay1 veya siireci ekonomik, ¢evresel, sosyal, politik, etik, saglik ve
emniyet, liretilebilirlik ve siirdiiriilebilirlik gibi gercekei kisitlamalar altinda tasarlayabilme becerisi

d |Cok disiplinli takim ¢aligmast yiiriitebilme becerisi X

Miihendislik problemlerini belirleme, formiile etme ve ¢6zme becerisi

Mesleki ve etik sorumluluklara sahip olma bilinci X

e
f
g |Etkin iletisim kurabilme becerisi X
h

Miihendislik ¢6ziimlerinin etkilerini kiiresel, ekonomik, ¢evresel ve toplumsal gergevede anlama becerisi X

i |Yasam boyu 6grenme gereksinimini kavrama ve bunu uygulama yetenegi X

j  |Giincel/cagdas konulara iligkin bilgi sahibi olma X

k  |Miihendislik i¢in gerekli teknikleri ve modern cihazlari kullanabilme becerisi

1: Az, 2: Kismi, 3: Tam

Relationship between the Course Maritime Transportation Management Engineering Curriculum

Program Outcomes Leyel O.f
Contribution
1 2 3
An ability to apply knowledge of mathematics, science, and engineering
An ability to design and conduct experiments, as well as to analyze and interpret data X
c An ability Fo design a system, co_mponer_n_, or pro?ess to meet desired needs within rea!i_stic constrain_ts su_c_h X
as economic, environmental, social, political, ethical, health and safety, manufacturability, and sustainability
d | An ability to function on multidisciplinary teams X
e |An ability to identify, formulate, and solve engineering problems
f | Anunderstanding of professional and ethical responsibility X
g |An ability to communicate effectively X
h The_broad education ne_cessary to understand the impact of engineering solutions in a global, economic, X
environmental, and societal context
i |Arecognition of the need for, and an ability to engage in life-long learning X
j | A knowledge of contemporary issues X
k | An ability to use the techniques, skills, and modern engineering tools necessary for engineering practice
1: Little, 2: Partial, 3: Full
Diizenleyen (Prepared by) Tarih (Date) Imza (Signature)




