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Dersin Ad1 Course Name
Denizcilikte insan Kaynaklar1 Yonetimi Human Resources Management in Maritime
' AKTS Kredisi Ders Uygulamas.l, Saat/Hafta
Kodu Yariyih Kredi (ECTS (Course Implementation, Hours/Week)
(Code) |(Semester) | (Credit) Credits) Ders Uygulama Laboratuvar
(Theoretical) (Tutorial) (Laboratory)
DFH 212/
DFH 212E 4 2 2 2 0 0
Boliim/Program Deniz Ulastirma Isletme Miihendisligi
Department/Program) (Maritime Transportation Management Engineering)
Dersin Tiirii Se¢meli Dersin Dili Tiirkge/Ingilizce
Course Type) (Selective) (Course Language) (Turkish/English)
Dersin Onkosullar Yok
Course Prerequisites) (None)
Temel Bilim Temel Miihendislik | Miihendislik Tasarim | insan ve Toplum Bilim

(General Education)

(Basic Sciences)

(Engineering Science)

(Engineering Design)

100

Dersin icerigi
Course Description)

Insan Kaynaklari Yonetimi (IKY) temel kavramlar ve fonksiyonlari. Sirket-gemi
organizasyonu ve gemiadanm yonetimi. Gemiadamlar1 konusunda IKY uygulamalari;
gemiadam IKY planlamasi, personel temini ve secimi, egitim, belgelendirme, performans
degerleme, kariyer planlamas1. Gemiadamu {icret yonetimi, denizcilikte kullanilan IK'Y Bilgi
Sistemleri. Personelin deniz yasami ve gemiye uyumlastiriimasi. Uluslararas1 ve Stratejik IKY
kavramlar1 ve denizcilikteki uygulamalari.

Fundamentals and functions of Human Resources Management (HRM). Company-ship
organization and seafarer management. HRM application on seafarers; seafarers HRM
planning, personnel selection and employment, training, certification, performance assessment
and career planning. Personnel harmonization to ship and sea life. The concept of International

and strategic HRM and their applications in maritime.

Dersin Amaci
Course Objectives)

IKY ile ilgili temel kavramlar 6gretmek,
Sirket, gemi ve gemiadami yonetimi konusunda temel kavramlart 6gretmek,
Gemiadami egitim ve performans degerlendirmesini 6gretmek,
IKY’nin denizcilik alanindaki uygulamalarini 6gretmek.

EalE S e ol e

To teach the basic concepts of HRM,
To teach the basic concepts of company, ship and seafarer management,
To teach training and performance assessment of seafarers ,
To teach HRM applications in the maritime.

Dersin Ogrenme Ciktilar:
Course Learning Outcomes)

Bu dersi basari ile tamamlayan dgrenciler;

p—

I1. Gemi isletmeciligi ile IKY faaliyetleri arasindaki iliskiyi kavrar.

II.
IV.

V. IKY faaliyetlerinin denizcilik sektdriindeki rolii ve 6nemini anlar.

. IKY ile ilgili temel kavramlari 8grenir,

Gemiadam ile IKY faaliyetleri arasindaki iliskiyi kavrar.
Gemiadam gerekleri, egitimi ve performans degerlendirmesini dgrenir.

Students who pass the course will be able to;

. Learn basics of Human Resource Management (HRM).
I1. Understand the relation between management of ship and HRM functions.

111. Understand the relation between seafarers and HRM functions.

V.

V. Understand the role and importance of HRM in maritime industry.

Learn training and performance assessment requirements to be a seafarer.
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Odev ve Projeler
(Homework and Projects)

Grup Projesi: Bir denizcilik firmasinda insan kaynaklari yonetimi siirecinin incelenmesi ve
degerlendirilmesi

Odev: insan kaynaklar1 yénetimi ile ilgili giincel bazi konularin 6grenciler tarafindan
incelenmesi ve elde ettikleri birikimin sinifta paylasilmasi

Group Project: Analysis and assessment of the human resources management process in a
maritime company

Homework: Analysis of some of the current subjects in human resources management by
students and sharing the outcomes of these analyses in the class in a participative fashion

Laboratuvar Uygulamalari
(Laboratory Work)

Bilgisayar Kullamim
(Computer Use)

Odev ve proje raporlarinin hazirlanmasi ve sunulmasi

Using computer in the process of preparing and presentation of homework and projects

Diger Uygulamalar
(Other Activities)

Basar1 Degerlendirme Sistemi

(Assessment Criteria)

Faaliyetler Adedi
(Activities) (Quantity)

Degerlendirmedeki Katkisi, %
(Effects on Grading, %)

Yil i¢i Smavlan 1 30
(Midterm Exams)

Kisa Simavlar
(Quizzes)

Odevler
(Homework)

Projeler
(Projects)

Donem Odevi/Projesi
(Term Paper/Project)

Laboratuvar Uygulamasi
(Laboratory Work)

Diger Uygulamalar
(Other Activities)

Final Smmawvi

(Final Exam)




DERS PLANI

Hafta Konular Clllj(z:Zn

1 Insan Kaynaklar1 Yénetimi (IKY) kavrami ve kapsami. IKY’nin amaglar1 ve fonksiyonlart |

2 Denizcilikte personel yonetiminden IK'Y ne gecis ve sirket-gemi organizasyonu |

3 Deniz ulagtirmasi alaninda IK'Y planlamasi, amag ve siireci. Personel gereksinmesi tiirleri I-11

4 Gemiadami temini ve se¢imi I

5 Gemiadami egitim ve gelistirmesi 1l I
6 Gemiadamu egitim siireci ve belgelendirmesi 11 I
7 Gemiadam performans degerlemesi v I
8 Gemiadamu olarak kariyer planlamasi ve gelisimi n-1v I
9 Is analizleri, is (gorev) tanimlar1 ve gerekleri n-1v I
10 Gemiadamu ticret yonetimi n-1v I
11 Denizcilikte kullamlan iKY Bilgi Sistemleri \%

12 Gemiadaminin deniz yagsami ve gemiye uyumlastirilmasi; iletisim ve kisilerarasi iletigim 1H-1V-V

13 Uluslararasi ve Stratejik IK'Y kavramlart \Y

14 IKY ve teknolojik gelisim, denizcilikteki uygulamalari \%

15

COURSE PLAN
-
Weeks Topics oif:or:ias

1 Human Resource Management (HRM) concept and contents. Objectives and functions of HRM

2 Shift from personnel management to HRM in maritime and company-ship organization

3 Planning, objectives and process of HRM in maritime transportation. Types of personal demand

4 Seafarer selection and recruiting

5 Seafarer training, development and improvement

6 Seafarer qualification and certification

7 Seafarer performance review

8 Carrier planning and development as a seafarer n-1v

9 Job analysis, descriptions and duties n-1v

10 Seafarers wage and salary management n-1v

11 HRM Information Systems in the maritime industry I
12 Familiarization of seafarer to sea life and ship; communication and interpersonal relation 1HI-1v-v

13 International and Strategic HRM I
14 HRM and technology development, applications in the maritime industry I
15




Dersin Deniz Ulagtirma isletme Miihendisligi Programuyla iliskisi

Progranin Mezuna Kazandiracag Bilgi ve Beceriler (Programa iliskin Ciktilar) SI;\;S;
1 2 3

Matematik, fen ve mithendislik bilgilerini uygulama becerisi

Deney tasarlama, deney yapma, veri toplama, sonuglar1 analiz etme ve yorumlama becerisi X
c Gere'ksinifne .yén.el.ik. bir sis}err'lli,"par?a'yl.ve}{a .siireci ekF)nomik, ¢evresel, sosyal, politi?(, etik, sagh.k ve X

emniyet, liretilebilirlik ve siirdiiriilebilirlik gibi ger¢ekei kisitlamalar altinda tasarlayabilme becerisi
d |Cok disiplinli takim galigmas yiirlitebilme becerisi X
e |Miihendislik problemlerini belirleme, formiile etme ve ¢ozme becerisi
f [Mesleki ve etik sorumluluklara sahip olma bilinci X
g |Etkin iletisim kurabilme becerisi X
h  [Miihendislik ¢6ztimlerinin etkilerini kiiresel, ekonomik, ¢evresel ve toplumsal ¢ergevede anlama becerisi
i |Yasam boyu 6grenme gereksinimini kavrama ve bunu uygulama yetenegi X
j | Giincel/¢agdas konulara iligkin bilgi sahibi olma X
k  |Miihendislik i¢in gerekli teknikleri ve modern cihazlari kullanabilme becerisi

1: Az, 2: Kismi, 3: Tam

Relationship between the Course and Maritime Transportation Management Engineering Curriculum

Program Outcomes LeYd O.f
Contribution
1 2 3
An ability to apply knowledge of mathematics, science, and engineering
An ability to design and conduct experiments, as well as to analyze and interpret data X
c An ability Fo design a system, cornponept_, or pror_:ess to meet desired needs within rea!i_stic constrain_ts su_c_h X
as economic, environmental, social, political, ethical, health and safety, manufacturability, and sustainability
d |An ability to function on multidisciplinary teams X
e |An ability to identify, formulate, and solve engineering problems
f |An understanding of professional and ethical responsibility X
g |An ability to communicate effectively X
h The broad education necessary to understand the impact of engineering solutions in a global, economic,
environmental, and societal context
i |Arecognition of the need for, and an ability to engage in life-long learning X
j | A knowledge of contemporary issues X
k | An ability to use the techniques, skills, and modern engineering tools necessary for engineering practice
1: Little, 2: Partial, 3: Full
Diizenleyen (Prepared by) Tarih (Date) Imza (Signature)




